
HOUSING FINANCE AUTHORITY 
REGULAR MEETING 

 
DATE: Monday, August 28, 2006 
  2:00 P.M. 
 
PLACE: 25 West Flagler Street 

Suite 950 
Miami, Florida 33130 

 
AGENDA 

 
I. Roll Call 
 
II. Approval of Minutes 

Monday, June 26, 2006 
 

III. Requests 
A) Approval of Proposed Engagement Letter for Mortgage 

Broker/Correspondent Lender Set Up 
B) Sustainable (Green) Building Initiative  

 
IV. Updates 

A) 2006B Single Family Program 
B) 2005/2006 Single Family Programs 
C) Foundation/Community Outreach 
D) COOP 

 
V. Other Business 

2006 NALHFA Fall Educational Conference – Nov. 14-17, 2006 
 
 

http://www.nalhfa.org/meetings/2006fallconf/


Housing Finance Authority 
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DATE:   June 26, 2006 
 
PLACE:   25 West Flagler Street 
    Suite 950  

   Miami, Florida   33130-1720 
 
TIME:   2:18 P.M. 
 
ATTENDANCE:  Don Horn                    Moises Bichachi 
    Luis Gonzalez             Anthony Brunson 
    René Sanchez              V.T. Williams               
    Rey Sanchez                Adam Petrillo  
    Shanda Sanabria 
                            
STAFF:   Patricia Braynon, Director 
    Marianne Edmonds, Co-Financial Advisor 

Larry Flood, Co-Financial Advisor     
Sheldon King, Administrative Officer III   

 Giraldo Canales, Compliance Specialist   
 Amelia Stringer-Gowdy, Special Projects Administrator 

Jose Pons, Assistant Administrator 
Ayin Maryoung, Sr. Executive Secretary 
Cynthia Muselaire, Clerk IV 
Judith Thompson, Clerical Intern 
Adela Garcia, Trust Manager 

           
 
APPEARANCES: Jolinda Herring, Bryant, Miller Olive 
    Helen Feinberg, RBC Capital Markets 

Nicolas Cardoso 
Pat Denihan, E-Housing Plus 
Ronald Thompkins, Watson Rice 
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AGENDA 
 
The meeting was called to order with a quorum at 2:18 p.m. 
 
Ms. Braynon called the roll to begin the meeting. 
  
I. Roll Call 
 
Ms. Braynon stated the board did have a quorum.   
 
II. Approval of Minutes 

 
A MOTION was made by Shanda Sanabria to approve the minutes from the May 22, 
2006, meeting. The motion was seconded by René Sanchez and passed unanimously. 
 
III. Requests 
 
 (A)  2006B Single Family Approval of Bond Documents – Ms. Braynon 
informed the Board that the item is for the approval of the second single family bond 
program this year. Funds in the 80/20 Program with the 4.99 interest rate have already 
been allocated to potential homeowners. 
 
Helen Feinberg noted that $16.2MM is the total amount of money that will be allocated 
to the issue as opposed to $15MM from the previous issue. The issue has not been 
marketed because the Authority has not finalized the documents. Interest rates have 
increased by 20 basis points which may make for a more valuable tax exempt financing. 
 
A Motion was made by Adam Petrillo approving resolution number HFA-2006-04. The 
Motion was seconded by V.T. Williams and passed unanimously. 
  

(B) Approval of Continuity of Operations Plan – Ms. Braynon noted to the 
Board that in an effort to prepare for a foreseen or unforeseen emergency, the County has 
launched the Continuity of Operations Plan (COOP). The COOP allows the Authority to 
continue to operate if the building and employees are no longer onsite. The County has 
recommended that in a case where the COOP is mobilized, the authority of all 
departments’ day-to-day activities will be given to the Manager. Under consultation with 
the County Attorneys, it was recommended that because the Authority was established by 
State statues, the authority of all day-to-day activities may be given to the HFA Board. A 
resolution needs to be prepared to be added to the County’s overall Continuity of 
Operations to accomplish this mission. 
 
A Motion was made by René Sanchez to move forward with the Continuity of Operations 
Plan. The Motion was seconded by V.T. Williams and passed unanimously. 
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IV. Updates 

 
(A) 2005/2006 Single Family Programs – Ms. Denihan relayed to the Board that 

funds in the issue are near completion. There is under $500,000 remaining in the 2006 
issue for assisted rate loans. 

 
(B) Foundation Community Outreach – Ms. Braynon announced to the Board that 

Congressman Kendrick Meek is working with the Affordable Housing Foundation to 
provide a With Wealth Ownership Wealth Program (WOW). This program is being held 
throughout the United States through the efforts of the Congressional Black Caucus. The 
Foundation is also involved in an intensive 10-month program that is scheduled to end in 
February of 2007. A 10-week to homeownership workshop is scheduled for graduation 
on July 15th. 
 
Ms. Muselaire informed the Board that the St. Agnes Project is about 50 percent occupied 
and thirty-five of the forty clients are receiving subsidy from the Foundation. 

 
V. Administration 

 
(A) Authority Financial Statements – Audited statements of Single Family Audit 

Reports – Mr. Ronald Thompkins brought to the attention of the Board four audit reports 
which included the 1999, 2000, 2001, and 2002 Single Family Issues. These programs 
were issued under the Master Indenture Program. The financial statements are the record 
of the trustee, Wells Fargo. As a result of the audit, Auditors were able to obtain a copy 
of a Service Center Audit Report from Wells Fargo which confirms the authenticity of 
the internal system used. The audit found no instance of noncompliance. 

 
(B)  Non Pooled Investments – No discussion. 

 
(C) Delinquent Multifamily Accounts – No discussion.  

 
(D) Multifamily Monthly Report – No discussion. 

 
  
VI. Other Business – Mr. Horn informed the Board that it is essential that everyone 

completes and submits the 2005 Financial Disclosure Forms. He then introduced 
Nicolas Cardoso, a former Board Member who came by to visit. 

 
Ms. Braynon informed the Board that the because of the County’s branding, the 
Authority has new stationery and new T-shirts. 
  

The meeting was adjourned at 3:15 p.m.  
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MMaannuueell  AAlloonnssoo--PPoocchh,,  PP..AA..  
AATTTTOORRNNEEYYSS  AATT  LLAAWW  

SSUUIITTEE    331188  
33113388  CCOOMMMMOODDOORREE  PPLLAAZZAA  

CCOOCCOONNUUTT  GGRROOVVEE,,  FFLLOORRIIDDAA  3333113333  
 
 
MANUEL ALONSO-POCH                                        TELEPHONE: (305) 448-4053                                 
 SUPREME COURT CERTIFIED                             FACSIMILE: (305) 448-1370 
  CIRCUIT COURT MEDIATOR                  E-MAIL: map@malonsopoch.com 
          

July 10, 2006 
 
Patricia Jennings Braynon 
Director, Miami-Dade County Housing Finance Authority 
25 West Flagler Street, Suite #950 
Miami, FL 33130-1720 
 
Re: Establishment of a correspondent relationship with CitiMortgage, as a residential mortgage 
loan Originator or correspondent Lender. 
  
Dear Ms. Braynon: 
 

This letter describes the basis upon which we can provide professional legal services to 
you, and how you will compensate us for our services regarding the matter of reference. 
 
1. Scope of Services. Professional legal services in connection with the establishment of a 
correspondent mortgage origination account with US Bank or any other residential mortgage 
lending financial institution.  
 
2. Hourly Rates. Specifically, you agree to compensate us for our services on an hourly 
basis based upon our current billing rates. The current hourly billing rate for Manuel Alonso-
Poch is $250.00 per hour. Services of our paralegals/legal assistants are billed at the rate of 
S125.00 per hour. Our current billing rates are subject to adjustment from time to time, but if 
they change, we will give you at least thirty (30) days advance notice. We will not change billing 
rates on any work in progress without your consent. 
 
3. Retainer. You agree to pay an advance fee retainer of $0.00 upon your acceptance of this 
letter. The retainer will be applied against our final invoice for fees and costs. During the course 
of our engagement, we may request that the retainer be increased prior to our continuing such 
work if we determine that the nature of the pending and anticipated work, or the estimated time 
required to complete the work, warrant an increase. Any unapplied portion of the retainer will be 
refunded to you at the conclusion of our engagement. 
 
4. Costs. You agree to reimburse us for costs such as court and governmental filing fees, 
service of process fees, messenger and similar overnight delivery services, copying and postage 
expenses. If significant costs are anticipated, we will consult with you prior to incurring them. 
You agree to pay for them in advance or to pay for them directly if we request it. 
 
5. Payment. Detailed invoices for time expended and costs incurred will be sent to you on a 
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monthly basis. You agree to review each statement upon receipt and immediately inform us in 
writing of any question or dispute you may have. If you fail to do so within fifteen (15) days 
from the date of the statement, you will be deemed to have accepted it as correct You agree to 
pay any balance reflected on any statement within fifteen (15) days from the date of the 
statement. If you have not paid any balance outstanding for more than thirty (30) days, you agree 
to pay a one percent (1.5%) per month interest charge, from fifteen days after the date of the bill 
until payment is received by us. 
 
6. Termination. We may terminate work on your behalf and withdraw from any further 
representation if: (1) you fail to pay any invoice within fifteen (15) days after receipt; (2) you 
have misrepresented or failed to disclose any material facts relating to work we are performing 
on your behalf; or (3) you fail to materially follow our recommendations or otherwise act in a 
manner which permits an attorney to terminate the attorney-client relationship in accordance 
with the ethical requirements of our profession. Similarly, you have the unrestricted right to 
terminate our employment at any time. Should our employment be terminated by either of us: (1) 
you agree to pay all outstanding amounts due for professional services rendered, costs incurred 
and other amounts due, if any, prior to the release of documents, property or funds held by us for 
you; and (2) to secure payment of your monetary obligations to us, you grant us a lien upon the 
proceeds of any recovery, upon any assets which are recovered or distributed to you as a result of 
any settlement, compromise or court award obtained in your case and upon any of your funds or 
other property which may be in our possession. 
 
7. Fees for Collection Efforts. Although we rarely need to seek collection of fees or costs 
by formal means, if such action is taken, you agree to pay our reasonable attorneys fees together 
with the costs of collection. 
 

If these terms are acceptable, please sign below and return an original signed counterpart 
of this letter to my attention. We look forward to serving you and to a long personal and 
professional relationship. Thank you for this opportunity to be of service. 
 

Please call us if you have any questions. 
 

Sincerely, 
 
MANUEL ALONSO-POCH, P.A. 
 
 
By:________________________ 
     Manuel Alonso-Poch, Esq. 
 
 
Agreed to and accepted this _________ day of_______________ 2006. 
 
 
By: _______________________ 
      Patricia Jennings Braynon 
     Director, Miami-Dade County Housing Finance Authority 
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What is Sustainable Building?What is Sustainable Building?

An integrated approach that encompasses An integrated approach that encompasses 
integrated waste management objectives such as integrated waste management objectives such as 
building materials efficiency, construction and building materials efficiency, construction and 
demolition waste reduction, and maximization demolition waste reduction, and maximization 
of reused and recycled content building and of reused and recycled content building and 
landscaping materials. landscaping materials. 



Sustainable Building BenefitsSustainable Building Benefits

The burden energy bills present to lowThe burden energy bills present to low--income familiesincome families
United States is often staggeringly heavy. Families significantlUnited States is often staggeringly heavy. Families significantly y 
below the poverty level have been shown to spend as much as below the poverty level have been shown to spend as much as 
19% of their income on utility bills study. While in some areas 19% of their income on utility bills study. While in some areas of of 
the United States as many as a quarter of evictions of lowthe United States as many as a quarter of evictions of low--
income renters were due to inability to pay utility bills. income renters were due to inability to pay utility bills. 
Sustainable building reduces energy average costs from 60% Sustainable building reduces energy average costs from 60% --
70%.70%.
Sustainable building materials avoid risks from mold, fire, inseSustainable building materials avoid risks from mold, fire, insects cts 
and hurricanes.and hurricanes.
A sustainable home significantly increases value.A sustainable home significantly increases value.
A sustainable home dramatically diminishes a home’s A sustainable home dramatically diminishes a home’s 
environmental impact.environmental impact.



Global Green USAGlobal Green USA

Global Green works to Global Green works to 
encourage the adoption of encourage the adoption of 
green building strategies and green building strategies and 
materials in affordable materials in affordable 
housing. Working with green housing. Working with green 
building and affordable building and affordable 
housing organizations, housing organizations, 
Global Green provides Global Green provides 
information and education information and education 
on the practices and on the practices and 
components of green components of green 
affordable housing, cost affordable housing, cost 
issues and financial strategies, issues and financial strategies, 
and relevant policy initiatives. and relevant policy initiatives. 



KickKick--Off Events Early 2007 Off Events Early 2007 
(tentative)(tentative)

HFA would like to bring Global Green USA here to HFA would like to bring Global Green USA here to 
conduct presentations and charrettes for the Board of conduct presentations and charrettes for the Board of 
County Commissioners, HFA Board Members, County Commissioners, HFA Board Members, 
developers and others.developers and others.
We are seeking a national celebrity partner will be We are seeking a national celebrity partner will be 
approached to help publicize and champion the approached to help publicize and champion the 
initiative.initiative.
HFA is in the process of identifying the first affordable HFA is in the process of identifying the first affordable 
residential sustainable building venture in Miamiresidential sustainable building venture in Miami--Dade Dade 
County.County.



Sustainable Model (PreSustainable Model (Pre--Assembled)      Assembled)      
Single FamilySingle Family

Built with ecoBuilt with eco--materials made materials made 
for solar, wind, or for solar, wind, or 
geothermal power. geothermal power. 
The glass wall helps out with The glass wall helps out with 
lighting and heating, meaning lighting and heating, meaning 
the electricity bill will be the electricity bill will be 
significantly lower .significantly lower .
PrePre--Assembled homes are Assembled homes are 
now attractive, inexpensive, now attractive, inexpensive, 
storm resistant, energystorm resistant, energy-- and and 
wastewaste--reduced forms of reduced forms of 
housing.

$132/sq. ft.

housing.



Single Family ModularSingle Family Modular
Buyer cost is $98/sq. foot for this model.Buyer cost is $98/sq. foot for this model.
Built with recycled steel for:Built with recycled steel for:

Minimal Minimal environmental construction impact.environmental construction impact.
Hurricane resistant.Hurricane resistant.
Dramatically reduced maintenance costs.Dramatically reduced maintenance costs.
Exceeds environmental energy efficiency standards.Exceeds environmental energy efficiency standards.

HFA will work with Global Green and ADRAC on an HFA will work with Global Green and ADRAC on an 
appropriate design for South Florida.appropriate design for South Florida.



MultiMulti--Family ModelFamily Model

50 unit affordable development in central Boston

Duplexes and triplexes built for $92 / sq. ft. Duplexes and triplexes built for $92 / sq. ft. –– 25% less 25% less 
than average costs for affordable building.than average costs for affordable building.
Each unit uses 42% less heating/cooling energy, 27% Each unit uses 42% less heating/cooling energy, 27% 
less hot water heating energy, 58% less electricity than less hot water heating energy, 58% less electricity than 
comparable homes.comparable homes.
The local CDC received 1,600 requests to occupy.The local CDC received 1,600 requests to occupy.



Projected OutcomesProjected Outcomes

Advocate for a revision of the building code to Advocate for a revision of the building code to 
include sustainable building standards.include sustainable building standards.
Initiate at least one affordable and sustainable Initiate at least one affordable and sustainable 
building venture within the next twelve months.building venture within the next twelve months.
Within five years, all HFA ventures must meet Within five years, all HFA ventures must meet 
sustainable standards.sustainable standards.
Augment HFA funding with sustainable building Augment HFA funding with sustainable building 
grants.grants.
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